IIpunoxkenue 5
Tunosas gexkjgapauus KOHPJIUKTA HHTEPECOB

Hacrosmas [leximapanus cogeput Tpu pasnaena. [lepBeiii 1 BTOpo pa3eiibl
3aMoJHAI0TCS pabOTHUKOM. TpeTuiil pazzien 3amojgHsAeTCs ero HemoCPEACTBEHHBIM
HayaJIbHUKOM. PaOOTHUK 00s3aH pacKpbITh MHPOPMAIIMIO O KaXKIOM peajbHOM
WIM TOTEHIMATbHOM KOH(DIMKTE HHTEpecoB. OJTa HHOpMaLUS MOIJICKUT
MOCIIEIYIONIEH BCECTOPOHHEN MPOBEPKE HAYATLHUKOM B YCTAHOBJIEHHOM IMOPSJIKE.

HacTosiuii  JOKyMEHT HOCHUT CTPOro KOH(MUIEHIHAIbHBIMN XapakTep (1o
3aM0JHEHUIO) U MpPEJHAa3HAYECH HCKIIOYUTENBHO JJIi BHYTPEHHErO IOJIb30BaHUS
opranu3anud. CoJep)KaHHe HACTOALIErO JOKYMEHTa HE MOJIEKHUT PACKPBITHIO
KAKUM-JTHOO TPEThUM CTOPOHAM U HE MOXKET OBbITh MCIIOJB30BAHO MMHU B KaKHUX-
6o nensax. Cpok XpaHEHUs [IaHHOTO JIOKYMEHTa COCTaBJIsi€T OJUH TOI.
YHHUUTOKEHHE [JOKYMEHTa IPOUCXOAUT B COOTBETCTBUU C IIPOLEAYPOH,
YCTAHOBJICHHOW B OpPTraHU3alUH.

3asnsenenue
llepeo 3anonnenuem nmacmosweti dexkiapayuu si o3Haxomunca ¢ Kooexcom
SMUKU U CIYHCEOHO20 NOBEOEeHUSI pAaOOMHUKO8 Op2aHU3ayuu, AHMuKoppynyuoHHou
noaumukot, Ilonosxcenuem o konghaukme unmepecog u Ilonoscenuem «llooapxu u
3HAKU 0€108020 20CMENPUUMCINGA ).

(moamuck pabOTHUKA)

Komy:

(ykaspiBaeTcss MO u 10IKHOCTH
HETMOCPEJCTBEHHOI0 HayaJIbHUKA)

Ot koro (PUO paboTHHKA, 3aITOJTHUBILIETO
Jexmnapariuio)

Jl0J1KHOCTD:

JlaTa 3anoiHeHus:

Jlekaapanusi 0OXBaTbIBAET MEPUOJ BPEMEHH | C .......... 11 ( TP

HeoOxoaumo BHUMATEIBbHO O3HAKOMHUTHCS C TMPUBEACHHBIMUA  HIDKE
BOIIPOCAMHU U OTBETUTH «J1a» WIH «HET» Ha KaxAbld W3 BOMpocoB. OTBET «Ia»
HE00s13aTebHO 03HAYAeT HaJM4Khe KOH(IMKTa MHTEPECOB, HO BBISBIAET BOMPOC,
3aCI1yKUBAIOLINN JaJIbHENIIETr O 00CyXIeHUS u paccMOTPEHUS
HEIMOCPE/ICTBEHHBIM HadyaJlbHUKOM. HeoO0Xxoaumo 1aTh pa3bsCHEHUS KO BCEM
OTBETaM «Jia» B MECTe, OTBEJIECHHOM B KOHIE TepBoro paszaena Qopmsel. Ilpu
3anojgHeHuu [lekiapanuu HEOOXOJUMO Yy4eCTb, YTO BCE€ MOCTaBJIEHHBIE BOMPOCHI
pacrpoCTpaHsOTCs HE TOJIbKO Ha Bac, Ho u Ha Bamux cynpyra(y) (wim naptHepa
B IpakJIaHCKOM Opake), poautesnieit (B TOM YUCie IPUEMHBIX ), IeTel (B TOM Yuciie
NPUEMHBIX ), POJHBIX U JABOIOPOJHBIX OpAaThEB U CECTED.
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Pa3men 1

BHeminue HHTEPECHI NJIH AKTHBbI

1.

Bnaneere nmu Bel wnm nmuna, aerictByromue B Bammx uHTEpecax, mpsAMO WU

Kak OeHedunmap, axkuusIMu (IOJISIMU, TIassMHU) WX JIIOOBIMH JAPYTUMU

(YHaHCOBBIMU UHTEPECAMMU:

1.1.B akTuBax opraHuzaruu’?

1.2.B ngpyroii KOMIIAaHWW, HaxOJAUICHCS B JIEJIOBBIX OTHOIICHUAX C
opraHu3anuen (KOHTpareHTe, NoApsAIUNKE, KOHCYJIbTAHTE, KIIMEHTE U T.I1.)7

1.3.B xoMnaHuu WU OpraHU3aIuy, KOTOpas MOXKET ObITh 3aMHTEPECOBAHA WJTH
UIIET BO3MOXXHOCTh MOCTPOUTH JIEJIOBBIE OTHOIICHUSI C OpTraHU3alue WIn
BEJIET C HEU MeperoBOphI?

1.4.B [eATenpHOCTM KOMIIAHUU-KOHKYPEHTE WM  (PU3MYECKOM  JIMLE-
KOHKYPEHTE OpraHu3aiuu’?

1.5.B xOMIaHWU WJIK OpraHU3alliU, BBICTYIAIOIIEH CTOPOHOU B Cy/IeOHOM WITU
apOUTpaXHOM pa30MpaTesIbCTBE C OpraHUu3aIuei?

Ecnu oTBeT Ha OJIUH U3 BOMPOCOB sBisieTcsa «/A», To uMeercs 1 Ha 3T0 y Bac

Ha 3TO MUCBbMEHHOE Pa3pelIeHUE OT COOTBETCTBYIOLIEIO OpraHa OpraHU3allvu,

YIOJHOMOUYEHHOTO pa3pemiatb KOH(DIMKTBI WHTEPECOB, WM MEHEIKepa,

KOTOPOMY OBbUIH JIEJIETUPOBAHBI COOTBETCTBYIOIIUE TTOJHOMOYHUS?

SBnserecy mu Bel mnm nuuna, aeictByromue B Bammx mHTEpecax, 4ieHaMu

OpraHoB yYIIPaBICHUSA (CoBeta  AUPEKTOPOB, [TpaBnenus) 1581051

UCIIOJHUTEIBHBIMA ~ PYKOBOAUTEISIMU  (AUPEKTOpaMU,  3aMECTUTEIISIMHU

JUPEKTOPOB T.II.), a TaKXke pPaOOTHHKAMH, COBETHUKAMH, KOHCYJIbTaHTaAMH,

areHTaMu Win JOBEPEHHBIMU JIULIAMMU:

3.1.B xomnanuu, HaXOASAIICHCS B ACIIOBBIX OTHOIICHUSX C OpraHU3aIuei?

3.2.B xomnanuu, KOTOpask UIIET BO3MOKHOCTD IMMOCTPOUTD JIETIOBBIC OTHOIIIECHUS
C OpraHu3alyu, WU BEJIET C HEMl EPETOBOPHI?

3.3.B koMnaHuu-KOHKYpEHTE OpraHu3aIun’?

3.4.B xommaHuu, BBICTYMAIONICH WM MPENoJararonieil BEICTYIIUTh CTOPOHOU
B Cy/IeOHOM WJIM apOUTPa)KHOM pa30MPaTEThCTBE C OpraHU3aAIMEeH?

VYyacTByere U Bbl B HACTOSAIIEEC BpPeMs B KAKOH-IMOO WHON JESATEIHLHOCTH,

KpOM€ OMMCAaHHOM BBIIIE, KOTOPasi KOHKYPUPYET C UHTEPECAMH OpTraHHU3alliy B

mo6oil  ¢opme, BkIIOYas, HO HE OrPaHUYMBASCh, MPUOOPETEHUEM WM

OTUYXJCHHUEM KaKUX-JTUO0O aKTHUBOB (MMYIIIECTBA) WJIM BO3MOXXHOCTSIMU

pa3BUTHs OM3HEca WK OU3HEC MPOEKTaMU?

JInuHble HHTEpPeCHI U YeCTHOE BeJeHne Ou3Heca

5.

VYuactBoBanu i Bbl B Kako¥ Ju0O caeiKe OT JiMla OpraHu3anuu (Kak JIMIO
MPUHUMAIOIIEE PEIIEHUE, OTBETCTBEHHOE 3a BBINOJHEHUE KOHTPAKTA,
YTBEP)KIIAIOIIEe TPUEMKY BBIIOJTHEHHOW paldoThl, odopmieHHe, WM
YTBEPKIEHUE IUIATEKHBIX JOKYMEHTOB M T.I.), B KOTOpoil Bbl umenn
(brHaHCOBBIN MHTEPEC B KOHTpAreHTe?

[Tomy4anu nmu Bel korma-mubo JAeHEKHBIE CPEACTBA WM WHBIE MaTepUaTbHBIC
IIEHHOCTH, KOTOpPbIE MOTJIM OBl OBITh WCTOJKOBAHBI KaK BIHUSIOIINAC
HE3aKOHHBIM WJIM HEAITUYHBIM O0pa3oM Ha KOMMEPYECKHE OIepaIiuu MEXTy
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OpraHu3alyeld U APYTUuM NMPEAIPUITHEM, HAPUMED, IUIATY OT KOHTpPAreHTa 3a
COJICHCTBHE B 3aKIIFOUEHUH CICIKU C OpraHu3aluen?

7. IlpousBogunu nu Bel Korga-nmu0o TIaTeXyd WM CAaHKIMOHUPOBAIU ILIATEKH
OpraHu3alliyd, KOTOpble MOIJIM Obl OBITh HUCTOJIKOBaHBI KakK BIMSIOLINE
HE3aKOHHBIM HWJIM HEITHYHBIM O00pa3oM Ha KOMMEPUYECKYIO CHENIKY MEXIy
OpraHu3aldeld W APYyruM MpeAnpUsTHEM, HAPUMEp, TUIATEK KOHTPAreHTy 3a
YCIIyTH, OKa3aHHbIE€ OpraHU3allMh, KOTOPBIA B CJIOKUBIIUXCS PHIHOYHBIX
YCIIOBUSAX IPEBBIILIAET pa3mep BO3ZHArpaXkICHUA, 000CHOBaHHO
NPUYUTAIOIIETOCS 32 YCIYTH, (PAKTUYECKU MOTYyUEHHbIE OpraHu3auei?

B3anMOOTHOLIEHHUS € TOCYIAPCTBEHHBIMH CJIYKALIUMH

8. IpowmsBoaunu a1 Bel koraa-nubo 1uiaTex, mpeagaraiil OCyleCTBUTh KaKOon-
an0o0 TUIaTeX, CAHKIMOHUPOBAIM BBIIUIATY JEHEXKHBIX CPEICTB HIIM HHBIX
MaTE€pUaIbHBIX  LIEHHOCTEW, HAOpsIMyl0 WJIM  4Yepe3  TPETbe  JIMIO
rOCYAapCTBEHHOMY CIyXalleMy, KaHAUAAaTy B OPraHbl BJIACTH WM YJIEHY
HNOJUTUYECKON MApTUH Uil TNOJyYEHUs HEOOOCHOBAHHBIX MPUBUIETUI WM
OKa3aHUs  BIMSHUS HAa  JIGHCTBUS  WJIM  pEIICHUs, IPUHUMAaeMble
rOCy/lapCTBEHHbIM HHCTHUTYTOM, C LE€JIbI0 COXpaHEHHs Ou3Heca WM
npUoOpeTEeHNs] HOBBIX BO3MOXKHOCTEH JIJ1s1 OM3HECa OpraHu3aiuu?

HMucainepckass vHpopmanus

9. PackppiBasiu 11 Bbl TpeThuM JMIaM Kakyroo-1ub6o uHpopmanuio 00
opranuzanuu: (1) koTopas moria Obl OKa3aTh CYIIECTBEHHOE BIIMSIHUE Ha
CTOMMOCTh €€ ILIEHHbIX Oymar Ha (JOHIOBBIX OHMp’Kax B cCiyyae, €clid Takas
uH(popmanus crana Obl IIMPOKO U3BECTHA; (2) C LENbI0 NOKYIKH WIH IPOJaXH
TPEThUMHU JIMIIAMHU IIEHHBIX OyMar opraHu3alMu Ha (QOHIOBBIX OMpXKaxX K
Bameli TMYHON BBITOJI€ WM BBITOJIE TPETHUX JIUIL?

10.PackpsiBanu 11 Bbl B CBOMX JIMYHBIX, B TOM 4uCie (PUHAHCOBBIX, HHTEpPECAX
KaKoMy-JIM00 JUIly WIM KOMIAHUU KaKyl-TH00 KOH(PHUIACHIIHAIBHYIO
uHdopmaruio (IJIaHbl, MpOrpaMMbl, (UHAHCOBBIE JaHHBIC, (DOPMYIIBI,
TEXHOJOTMH W T.IL.), IPUHAUICKAIIME OpraHu3alMd MW craBlue Bawm
U3BECTHBIMU IO paboTe UM pa3paboTaHHble BaMu [1s1 opraHusaiuu Bo Bpems
UCIIOJTHEHUH CBOUX 00s13aHHOCTEN?

11.PackpbiBanu 11 Bl B CBOMX JUYHBIX, B TOM 4HCle (DUHAHCOBBIX, HHTEPECAX
KaKoMy-JIH00 TpeTheMy (U3UYECKOMY WA IOPUIAUYECKOMY JIHILYy KaKyr-JIn00
MHYIO CBSI3aHHYIO C OpraHu3anueid nHpopMalnio, cTaBiyo Bam uzBecTHoil no
pabote?

Pecypcbl opranusanuu

12.Ucnonb3oBanu a1 Bel cpeAcTBa opraHu3aiuu, BpeMs, 000pyaoBaHue (BKITIOUast
CpelCTBa CBsI3U W A0CTyN B MHTEpHET) wiu MHPOpPMAILMIO TaKUM CIOCOOOM,
YTO 3TO MOTIJIO OBl MOBPEAUTH PEIyTAllMK OPTaHU3AIMK WK BbI3BaTh KOH(MIUKT
C MHTEpECaMM OpraHu3aIuu?

13.YyactByere nu Bbl B Kakoi-mubO0 KOMMEpPYECKOW U  XO3SIMCTBEHHOM
NESTEIbHOCTH BHE 3aHATOCTH B OpraHu3aluu (Hampumep, paboTa 1o
COBMECTUTENBCTBY), KOTOpasi MPOTHBOPEUYUT TPEOOBAHUSAM OpraHU3AlMHU K
Bamemy paGoueMy BpeMEHH U BEIET K HCIOJB30BAHUIO K BBITOJIE TPEThEH
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CTOPOHBI aKTHBOB, PECYPCOB U MH(MOPMAITUH, SBISIOMUMHUCS COOCTBEHHOCTHIO
opra"nuzanuu’?

PaBHble mpaBa pa0OTHUKOB

14.Paborator 1 uineHbl Bameit cemMbun wiM  OJU3KHE POJACTBEHHHKHU B
OpraHu3alyy, B TOM Yucie o BammM npsmMbiM pyKOBOJICTBOM?

15.Paboraer nu B opraHu3aliud Kakoh-aumO0 wieH Barmieit cembu win OJIM3KHI
POACTBEHHUK Ha [OJDKHOCTH, KOTOpas MO3BOJSET OKa3blBaTh BIIMSIHUE Ha
olieHKY 3 dexkTuBHOCTH Bamei paboTbI?

16.0xa3piBanit 1 Bel mporekuuio uwieHam Bamedt cembu i  OIM3KUM
POJICTBEHHHKAM TIpH TpUEME WX Ha palbOTy B OpraHU3alyi0; WA JTaBajIH
OIICHKY WX pPaboTe, MpOABUTAIM JU Bbl MX Ha BBIMIECTOSIIYIO JOKHOCT,
olleHMBaH JI1 BBl X paboTy ¥ onpeaessum ux pasMep 3apab0THON IIAThI WA
0CBOOO0X1aJI OT JUCHUILIMHAPHONW OTBETCTBEHHOCTH?

IHoxapku u Aeji0BO€ rOCTENPUUMCTBO

17.Hapymanu nu Bel TpeboBanus Ilonoxxenuss «llomapku W 3HaKH J€710BOTO
rOCTENPUUMCTBA»?

Jpyrue Bonpocst

18.13BecTHO 1 BaMm 0 kakux-1mb0 MHBIX 00CTOATEIHCTBAX, HE YKAa3aHHBIX BHIIIIE,
KOTOpbIE BBI3BIBAIOT WJIM MOTYT BBI3BaTh KOH(DJIMKT MHTEPECOB, WJIM MOTYT
CO3/1aTh BIE€YATIEHUE Y Bammx Koier u pyKoBoaUTeENEH, 4To Bbl mpuHuMaere
pelIeHust moJ1 BO3ACHCTBUEM KOH(DIUKTA HUHTEPECOB?

Ecnu Bol otBeTriin «JIA» Ha 1100011 U3 BBIIIEYKa3aHHBIX BOIIPOCOB, MPOChOa
U3JIOKUTh HIKE MOJIPOOHYI0 MH(OPMALIHIO SISl BCECTOPOHHETO0 PaCCMOTPEHUS U
OLICHKHA 00CTOSATEILCTB.

Pa3nen 2

Jexnapauus o 1oxogax

19.Kakune moxonbl monyuryii Bel u diieHbl Bamiei ceMbpH MO MECTy OCHOBHOM
paboThI 32 OTUETHBIN TepUO?

20.Kakue moxoasl nosyunian Bel u unenbl Bamreit ceMbu He 110 MECTY OCHOBHOM
paboThI 32 OTYETHBIN TEPUO?

3asaeénenue
Hacmosiwum noomeepoicoaro, umo s npouuman U NOHSL 6Ce GblULEYKAZAHHbIE
BONPOCHI, A MOU Omeembvbl U J00AS NOSACHUMENbHASL UHGOpMAYUsl SA6IAI0MCA

NOJIHbIMU, npaeduebmu Uu npasujlbHbIMU.

I[Moanuce: DdUO:
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Pa3znen 3

Hocmoseprocme u noawoma usnodceHHou 6 Jlekiapayuu un@dopmayuu MHOH
npoeepena:

(®.1.0, noanuce)
C yuactuem (1pu HEOOXOIUMOCTH):
[IpencraBuTenb pyKOBOAUTEIS OPTaHU3aAIIT

(®.1.0., moanucsk)
[IpencraBurens JlenaprameHTa BHYTPEHHETO ayIUTa

(®.1.0, noanucs)
[IpencraButensb ciyk0b1 0€30MaCHOCTH

(®.1.0., noanucsk)
[IpencraBuTENb IOPUINIECKON CITYKOBI

(®.1.0., noanuce)
[IpencraBuTenb KaApOBOM CITykKObI

(®.1.0., moanucsk)

Pelienne HemocpeACTBEHHOT0 HAYAJLHUKA 10 JeKJIapanuu
(MOATBEPANTH MOJITUCHIO):

KoudnukT naTepecoB He Ob11 0OOHAPYKEH

A He paccMaTpuBar Kak KOHQJIMKT HHTEPECOB CUTYAITHUIO,
KOTOpasi, IO MHEHUIO JEKJIAPUPOBABIIIETO UX PAOOTHUKA,
CO3/aeT WJIM MOXKET CO3/1aTh KOH(PJIUKT C UHTepecaMu
OpraHu3aluu

A orpannumi pabOTHUKY AOCTYN K HH(MOpMAUu
OpraHu3aliu, KOTOPast MOXKET UMETh OTHOUIEHUE K €ro
JUYHBIM YaCTHBIM MHTEpEcaM pabOTHUKA

[yKa3zaTh Kakoil nH(opManuu |

A orctpanun (MMOCTOSIHHO W BPEMEHHO) pabOTHUKA OT
ydacTusi B 00CYXKJICHUU U TIPOIIECCE MMPUHATHS PEIICHHUM 110
BOIIPOCaM, KOTOPbIE HAXOATCS WIJIM MOTYT OKa3aThCs MO/
BIIUSIHUEM KOH(JIMKTa HHTEPECOB

[yKa3aTh, OT KAKUX BOIIPOCOB|

A nepecMmoTpen Kpyr 00s13aHHOCTEN U TPYJAOBBIX (DYHKIIMIMA
paboTHUKA
[yka3aThb KakuX 00s3aHHOCTEH |




91

A BPEMCHHO OTCTpPaHUII pa6OTHI/IKa OT JOJDKHOCTH, KOTOpPasd
MMPpUBOAUT K BOBHUKHOBCHHIO KOH(bJII/IKTa HHTCPCCOB MCIKAY
Cro A10JI’KHOCTHBIMHU 0053aHHOCTSIMH ¥ JTUYHBIMU
HHTCPCCaMU

51 mepeBen pabOTHHKA HA JIOJDKHOCTB, MIPElyCMaTPUBAIOILYIO
BBITIOJTHEHHE CITYKEOHBIX 00s13aHHOCTEH, HE CBSA3aHHBIX C
KOH(JIMKTOM HHTEPECOB

S xonaraiicTBOBaJ Nepe] BHIIIECTOSIIIIUM PYKOBOACTBOM 00
YBOJIbHCHUH Pa0OTHHUKA TT0 MHUIMATHBE OPTaHU3aIluN 32
JUACIHUTUIMHAPHBIE TPOCTYIKHU COTJIACHO JAEHCTBYIOLIEMY
3aKOHOAATENBCTBY

A nepcaall ACKIapaliO BEIMICCTOAICMY PYKOBOJAUTCIIIO JIJIA
IIPOBCPKH U OIIPCACICHUA HANITYy4YIICTO crocoba Pa3pCIICHUA
KOH(l)JII/IKTOB HHTCPCCOB B CBA3HU C TCM, YTO ..................




